Direct Housing Delivery
Procurement Programme for
Stage 2 Main Works (in red)

APPENDIX 2
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PHASE 1B: PROFESSIONAL SERVICES PROCUREMENT

PHASE 1B: WORKS CONTRACTOR PRE-CONSTRUCTION SERVICE! 397 days

Phase 1B: WORKS CONTRACTOR PROCUREMENT (enabling works 127 days

Phase 1B: WORKS CONTRACTOR PROCUREMENT (construction): 48 days
Chief Officer decision Gateway 2 48 days
Draft Gateway 2 report 7 days
DCRB review 0 days
Finalise Gateway 2 report 5 days
Notice Period 5 days
Chief Officer decision (key) 1 day
Overview & Scrutiny 5 days
Call in period 5 days
Appoint contractor for construction services 1 day
Mobilisation period 20 days
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